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Chairman &

President’'s Report

2023 marked our 68ih year serving the
membership of Air Academy Credit Union (AACLY).
Chartered on Octobér 25, 1855, we havé comea a
long way, Assets have grown to over 5800 millkon,
allowing us to serve our membarship of almost

48 000 members wordwide throwgh 10 locations
and cur outstanding digital capabilities. Qur field

of membership encompasses the military, fourteen
school districts, and hundreds of companies, We
are proud of our accomplishments during 2023 and
look forward to many more years Senving you, our
owners, 2023 was a solid year as shown in this
annual report and reporied by our Treasurer and
Supervisory Committes, Our finandal performance,
member service, and crganizational culture
remained excellent despite challenges in the
operating environment.

The high level of infiation not seen in the past

40 years persisted and the Feceral Reserve Bank
raised interast rates four imes in 2023 in an effor
to curb inflation, Interest rates increased from a
zero-rate environment 1o @ range of 5.0%-5.25%.
The current rate environment is difficult for
financial institutions, and we expect rates will

be higher for longer than anticipated.
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The higher cost of lving has created additional
challenges as members struggle o pay their bills,
causing a negative impact for AACU in the form of
higher delinquency and charge off ratios. Similar
1o many finandal institutions across the United
States, salary cosls have also increased
dramatically, and interest rates on our member
deposits are much higher,

The highlight for 2023 was our marger of twa
credit unions into the Air Academy Credit Union
family. We welcomed Harrison Federal Credit
Unign in Colorado Springs and Routt Fedearal
Credit Union in Steamboat Springs, Colorado,
We are excited to expand our physical footprint
and look forward lo serving the members of

each of these credit uniens. The mergers brought
approximalely 1,500 members and 520 million in
assets to Air Academy Credit Union and made the
full suite of Air Academy Credit Union products
and services available to Hamison and Routt
members, During this nearly 12-month effort, our
siafl performed admirably and delivered a merger
which benefits all of the members of AACL



Service 10 our membership has been and will
always be a pilar of what we do. 2023 was no
excaption. Our service lavels remained warld
class as meaasured by Met Promoter Scora,
We sent approximately 45,427 feedback
requesis and received approximately 4,982
responses, Dur scores are in the 60s to high
705, with world class starting at a score of 50,
To enhance sarvice and angagement with you,
many of our staff became Cerified Finandcial
Counselors, This credit union industry
certification gualifies them to be a financial
coach and improve your financial well-being.
Dwr jourmiey of excellence never ends as we
find better ways 10 sernve you

For the seventh conseculive year, Air Academy
Credit Union was named a Gazefle Best
Workplace—Large Company. We are focused
on providing an outstanding cullure for our
employees during these challenging times.

We believe servica to our membership starls with
service fo each other and the best way to serve
our members is o enhance the skill set

of our staff. An outstanding cullure attracis

and retains the best siaff, especially when the
competition for talent is high, This is ancther
joumey that never ends, and we look forward
to the road ahead.

Qwr &8-year tradition of excellence and
world-class service 1o our members is vital to our
success, We are proud to provide banking,
insurance, and financial services through Air

Academy Credit Undon, Air Academy Insurance
Services, and CUS0 Financial Services, L.P* We will alwa?s live hF our vision

statement: Improve the lives of our
members and communities by doing
what is right, not what is easyy
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From our volunteer Board of Directors vV
and Supenisory Committes and along with our
approximately 160 dedicated staff, THANK YOU for
your confidence and trust as we accelerale our
trajectory into the fulure, We know the environment is
challenging. We know the work |5 difficull. We know we
will stand tall in the futlure. We ook forvand 1o serving
you, your family, and your friends. Here is to a great
2023 as we lock forward to 2024!

b 8D Lo f S

Dr. Danald M. Bird Glenn L. Strebe
Chalrman Frasident/CEQ
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Treasurer’'s Ref?ort

Air Academy Credit Linion ended 2023
with 008 milion in fotal assats

As interest rates rose dramatically in response to
econamic inflation, we sa&w an increassa in member
spending. We also sew members take sdvantage of
a spedcsl 14-month promobonal rate offered on Tenm
Share Certficates, shifting their balances into this
producl. Checking accouni balances decreased 129,
Money Fund savings balances decreased 15%, and
basic share savings balances decreased 12%. Az

a result of the promation, Term Share Cerificate
balances increased 158%. Cwverall, 1otal member
deposis increased 1%,

Membears borrowed 5187 million im 2023 to help build
their dreams. This = a8 46% decraass from 2022 loan
orginasons, as higher interest rates on both morigage
and conswmer keans kwered demand. Business

and Cormmercal lending was sirong, with balances
increasing 36%, Morgage loans increasad 4% overall
during 203, driven by cnginations and advances on
Home Equity Lines of Credit (HELOGC) loans, HELOCs
increased 26% during the year as members chose 1o
improve their eurrent hormes versus buying new
hormes, Tofal cutstanding kan balances ended 2023
at 5714 million, a 2% incfease

Our safely and soundness remained sirong. We ended
the year with @ regulatory net worth ratio of 8.02%; well
above the M6 evel our regulaters, the Mational Credil
Linéan Administrabon, consider wel capstalized, Total
nét worth mcreased M duning 2023, Delnguent loans
wene [.20% of tolal loans and change offs wene 0_55%,
Bath figures are higher than in 2022 bul continue lo be
in-ling with our peer averages. Inflabonary pressures
on consumer prices have started impacting members’
ability 1o meeat thesr loan obligations.
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While in 2023 we saw the number of members annllaed
m onling banking decrease 3% 1o just undear 22,000,
over 44% of our mermbers enjoy the Convenient

of banking whenever and whersver Ihey wish

Ag wa shmaa 1o grow and offér new products and
sanicas to our mambers, we never lose sight of our
rasponsbiity to be good stewards of our members’
finances. Qur operaling expenses for 2023 wens
3.6 million (12%:) lower than our peer group,

Thanks 1o the high standards of inkegrity and through
the quidance of our Board of Direclors, AACL remains
a safe and sound place to inwest and bomow.

Pleasa reder 1o the financial stalemants in this report
for more dedails

Thewk you for your wiewtbership!

Dr. Phil Prosseda
Treasurer




Supervisory
Committee’s Ref?ort

The Supenisory Committes provides the membership
with an independent evaluation of the safety and
soundness of Alr Acadermy Credit Union's ogerations,
processas, and activites. The commitbes, which is
appointed by the Board of Diractors, works with our
auditor to ensure all aspects of the credit union ana
routinely monitored, The awditor conducts intemmal
audits and reviews intemal controls to ensure the
assals of the eredit union ane protected,

Annually, the Mational Credit Linéem Administration
(MCLIA), owr federal requlatony agency, parforms &
safaty and socundness axamination of our credit unicn
b werify that we are complying with federal
regulaticns. Annually, the Supervisory Commities
alsa engages an independant public accounting

firm 1o perform a comprehensive examinason of the
financial statements

Basad on the results of cur internal audit procedwres,
the HCUA's examination repor. and the independent
auditor’s rego, it is the opinion of the Supenisory
Commities thal Air Academy continues to ba
financially sound and well managed.

The Supervisory Commities Sorves a5 your vodcs
im credit union affairs. We invite you to share your
comments, guestions, or concams with us at

any time, You can send comments dinecty to

the Superisany Committes at

Supervisery Committes
EO. Box 62307
Colorado Springs, CO B0962-2307

Terry Stokka
Chalrman
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Statement of Financial Condition - Unaudited
As of December 31, 2023 and 2022

Loans to Members

Less: Allowance for Loan Losses
Met Loans to Mambers

Cazh & Investments

Other Assets

Total Assets

2023

§714,249,055
(4,727.9186)
$709,521,139
§155,822 002
$42 656,084

*3907,990 225

Assets (Millions)

2019 s639 million
2020 5740 million
2021 $860 million
2022 $908 million

2023 $907.999,225 Total Assets
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Total &ssels

2022

698,827,665
(2.460,154)
$696,367 511
172,068,543
340,000.974

908,446,028

48,789

Total Members

12731723



Statement of Income - Unaudited
For the Years Ended December 31, 2023 & 2027

mg

I:Iperntlng Income

Operating Expenses

Provision for Loan Losses
I'-.'Iﬁn-l'lpﬂrnfinl.] |Losses| Gains. Net
Dividends Paid to Members

Net Income

2018 2INED

Tatal Assets

2023

243 452 068
(31,161,558)
(4.200,000)
3,042,615
(6,858,527

$4.274 598

2021

Dividends Paid

2023 907,999 225
2022 908 446 028
2021 $860,015,213
2020 $740 454 123
2019 $639 295 975

36,858 527
$2.745 290
$2,837,164
$3 281 268
$3,219 864

iSO

2022

$34 119,331
(25,070,102)
(2,630.000)
163,018
(2,745 290)

$3,836,957

2023

Capital
B.02%
7.67%
7.68%
8.51%

9.43%
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Elbert Sc
Scholarship F

Highlands Ranch Grand
w Opening and Ribbon Cutting Fountain-Ft. (
Scholarship Award
- Financial Education Seminar

Pikes Peak United Way School District 11 Virtu
Art Scholarship

Douglas County High

School Career Fair Lewis Palmer S
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F Art Scholarshi
|
Jan. eb. March April :
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Academy D20 Art Sche
Award Ceremony

sammaew 1]

Backpack Society
Supply Drop Elizabeth i
A

Future Business Leaders of
America Regional Judging

District 49 Art Scholarship
Award Ceremony

Douglas County Art Schol.
Award Cer
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S66,000 civen Back to the Community in 2023

$32,615 in Art Scholarships Awarded
$852,000 Art Scholarships Awarded Since 1994

hool District Art

\ward Ceremony Douglas County Veteran's

Golf Tournament

USAFA Cadet Class of 2027
' In-processing Event

Cheyenne Mountain Zoo
Run to the Shrine

-arson Art
Ceremony

al

chool District .
p Award Ceremony

Stars and Stripes
Golf Tournament
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; E E E Spring Shred Day
larship * Backpack Society Packing Event
Art Scholarship .

ward Ceremony

Better Business Bureau

Academy D20 Small Business Week

Appreciation Breakfasts

arship
2mony
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. CUNA Councils Outreach
Project with Backpack Society

Highlands Ranch Metro District and Ren;i‘s Cau:
Centennial Water and Sanitation District Toy Drive Be
Employee Benefits Fair o
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Academy D20 Benefits -
Fair and All-Staff Rally .
S— Trail Clean-Up at Stratton Op
ﬁ Backpack Society Space/Cheyenne Canyon,
Supply Drop Captain Jack’s Trail | papys
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July Aug. Sept. Oct.

& Packz 4 Kidz
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Boy Scouts of America of the - HEE

Pikes Peak Region Golf Tournament
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E . Mon

Backpack Giveaway —
Fall Shred Day Financial E

Harrison School District .

Foundation Golf Tournament 5 ki <o

- Backpack Society

=m0 & . Packing Event
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$S66,000 cGiven Back to the Community in 2023

$32,615 in Art Scholarships Awarded
$852,000 Art Scholarships Awarded Since 1994

Financial Education Seminar

] =t
gins
Harrison School District Foundation

YMCA 145th Celebration Adopt a Family Program

en Castle Rock Starlighting

. Wyoming Football Game E
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Nov. - Dec. 2024
light of Excellence . .
r‘f Kenzi's Causes

5 Colorado Springs
ster Bash Trunk or Treat at USAFA Toy Shop
ducation Seminar :

Rocky Mountain

Chapter of Credit Union's

theast Fall Festival
y v Turkey Shootout

Al hssdemy Crsddt Uinles &nnual Regart 10



Air Academy

CREDIT UNION

Evervone Deserves Personal Bank ing

CLED Financkal Serdcai, 1P [ 'CFS"), & regiabined
W o othaeredds leoenalhy niued, Ofa ol §
i aro regatored

Ar Beada ey Lk




